


  



COMBONI TECHNICAL INSTITUTE, SOGAKOPE


HEALTH AND SAFETY POLICY  







TABLE OF CONTENTS                                                                                         PAGES
INTRODUCTION	1
POLICY DEFINITION	2
GENERAL STATEMENT OF INTENT	2
ORGANISING SECTION	3
ARRANGEMENT SECTION	4
EMERGENCY RESPONSE AND PREPAREDNESS	9
MONITORING AND EVALUATION	9
REVIEW OF THE POLICY	10









[bookmark: _Toc115556381]INTRODUCTION
Occupational health and safety is one of the most important concerns for Comboni Technical Institute (COMBOTECH). The institute aims not only to churn out skilful workforce but workers who are cautious of safety. The safety and health of staff and students is number one priority. COMBOTECH works with the slogan, “Safety First”. The health and safety policy is developed by the institution to conform to Factories, Offices and Shops Act 1970 (Act 328).

[bookmark: _Toc115556382]POLICY DEFINITION 
To COMBOTECH, occupational health and safety is a protection, adaptation, enhancement of sustainable and hazard-free teaching and learning environment. COMBOTECH places emphasis on the need for physical, mental and social well- being of staff and students in all trade areas in training.
The policy: 
shows COMBOTECH’s management commitment of staff to health and safety.
aims to remove or reduce health risks and enhance safety cum welfare of all staff, trainees, contractors, visitors and anyone else who may be affected by its operations.

[bookmark: _Toc115556383]GENERAL STATEMENT OF INTENT
[bookmark: _Hlk114261646]COMBOTECH strives to maintain health and occupational safety standards that guarantee the best practices in today’s industry.  
The best practices of Comboni Technical Institute will seek to:
· Achieve zero accidents and injuries every year.
· Provide safety guards on all tools, equipment and machines to prevent accidents.
· Conduct routine safety and health inspections on staff and students.
· Provide staff and students with the necessary personal protective equipment in training delivery. 
· Train all staff and students on safe working procedures and practices.
· Inculcate safety and health rules in trainees to follow safety rules when admitted. 
· Investigate accidents to determine the cause and prevent similar accidents in future.
To achieve the above, COMBOTECH has established a safety committee, with a representative from each department, whose responsibilities are to identify hazards and unsafe working practices, remove obstacles of accidents, ensure students and staff follow safety standards and also assist to evaluate the effort of COMBOTECH in achieving accident-and-injury-free practical skills training environment. 
COMBOTECH will at all times refer and adhere to Factories, Offices and Shops Act 1970 (Act 328)
This safety statement deals with the health and safety issues that fall within the remit of COMBOTECH and in all the thirteen (13) academic departments including all working activities at site.
All staff and volunteers working in the premises of COMBOTECH have individual responsibilities to take reasonable care for their own health and safety and that of others who might be affected by their activities. Staff are to ensure that students receiving training follow safety practices strictly. 
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[bookmark: _Toc115556384]ORGANISING SECTION
	RESPONSIBILITY 
	ROLES/DUTIES 

	Governing Board
	· Controls the general policy of the institute as provided by the ministry of education and any directives of the GES of the Minister of education. The Governing Board also ensures the good administration of the funds of the institution and good discipline among Staff and Students. 

	CEO/Principal
	· Provides all safety equipment, guidelines and will also consider all employee’s suggestions for achieving a safer, healthier teaching and learning environment. Management will also provide any information on instruction, training and supervision needed to make sure that all workers are safe from injuries and risks.

	Head of Department
	· Prevent accidents and injuries of learners. The Head of department is responsible for supervising and training teachers and students in the department in safe working practices. Each department is to display caution statements on machines and equipment and ensure floor spaces are well marked in the workshop.

	Facilitators 
	· Cooperate with persons who are responsible for health and safety issues, to enable them carry out their duties effectively. Facilitators must ensure that trainees comply with any reasonable directions such as safe work procedures, practices, wearing of personal protective equipment given by management for health and safety reasons.

	Learners 
	· Comply with any reasonable directions such as safe work procedures, practices, wearing of personal protective equipment outlined by management and facilitators. 

	Visitors
	· All Visitors are expected to comply with any reasonable directions as given by officers in charge and must take explicit permission before entering any workshop or touching any machine or equipment in COMBOTECH.



[bookmark: _Toc115556385]ARRANGEMENT SECTION
Every department in COMBOTECH must have risk- mitigating-control measures to remove (or at least reduce) risks to guarantee the health, safety and welfare of workers, trainees, authorized visitors, and anyone else who may be affected. COMBOTECH shall therefore ensure that high health and safety standards are always maintained in the training and practice of work activities. Each department will have safety measures to deal with specific risks related to its industry. The safety measures however, focuses on the Welding and Fabrication Industry as shown in tables 1 below.
Table 1: Welding and Fabrication Technology. 
	S/N
	RISK IDENTIFIED 
	RISK ASSESSEMENT
	MITIGATING MEASURES

	1
	Exposure to welding fumes and gases during welding.   
	High 
	Keep the room well ventilated.
Provide respiratory protective (RPE)equipment e.g., nose mask/respirator.

	2
	Electric shocks from live electrical cables, welding in damp conditions, wearing wet clothing and faulty electrical connections.
	Medium 
	Cover all live electrical cables.
 Weld under dry airy conditions.
Avoid overloading of electrical circuits.
Wear dry personal protective equipment (PPE).
Repair/replace faulty electrical connections 

	3
	Burns from welding arcs, UV rays, hot slags and molten metal sparks.  
	High 
	 Keep welding torch away from skin,
Avoid torching hot workpieces.
Wear prescribed personal protective clothing.

	4
	Noise from flame and air cutting of metals.
	Medium 
	Wear ear protection e.g., plug
Cut in ventilated area.

	5
	 Fire and explosions from short circuiting, welding sparks. And inflammable liquids.
	Low 
	Repair faulty electrical circuits promptly, 
Provide fire Extinguisher and alarms 
Keep inflammable liquids away from spark source.

	6
	Accidental tripping and falling due to slippery floor, object lying in walkway
	Medium 
	Keep walk ways clear, mob liquid in floors quickly.

	7
	Exposure to ultraviolent radiations due to Arc flashes.
	High 
	Wear welding helmets with eye shield and good protective equipment.


[bookmark: _Toc115556386]
Table 2: Electrical Engineering Technology.
	S/N
	RISK IDENTIFIED
	RISK ASSESSMENT
	MITIGATING MEASURES

	1
	Inhaling of soldering fumes     
	High
	Keep the room well ventilated, wearing of nose mask

	2
	Electric shocks dud to exposure to live conductors, loose contacts and breakdown of electrical insulation.
	High
	Cover all live conductors, all terminations must be firm.
Avoid overloading of electrical circuits.
Correct use and sizing of electrical protective devices

	3
	Burns from soldering iron contacting skin and sparks  
	High
	 Keep soldering away from skin,
Avoid live wire coming into contact

	4
	Electrical sparks from short circuiting due to lose termination.
	Low
	 Wearing of transparent eye goggle.
All terminations must be firmed.

	5
	 Fire due to short circuiting, soldering iron not placed in its stand and inflammable liquids.
	Low
	Repair faulty electrical circuits promptly, 
Provide stands for all soldering irons, Provide fire Extinguisher and alarms 
Should be kept away from fire source and properly labelled. 

	6
	Accidental tripping and falling due to slippery floor, object lying in walkway etc.
	Medium
	Keep walk ways clear, mob liquid in floors quickly.

	7
	Physical injuries from the use of mechanical equipment, machines and tools, 
	High
	Wear protective equipment at all times.
Handle tools with care during operation.

	9
	Explosion risks from inflammable liquids and dangerous chemicals.
	Medium
	Keep flammable liquids from sparks or flames


	S/N
	RISK IDENTIFIED
	RISK ASSESSEMENT
	MITIGATING MEASURES

	1
	Exposure to welding fumes and gases during welding.   
	High
	Keep the room well ventilated.
Provide respiratory protective (PPE) equipment e.g., nose mask/respirator.

	2
	Electric shocks from live electrical cables, welding in damp conditions, wearing wet clothing and faulty electrical connections.
	Medium
	Cover all live electrical cables.
Weld under dry airy conditions.
Avoid overloading of electrical circuits.
Wear dry personal protective equipment (PPE).
Repair/replace faulty electrical connections. 

	3
	Burns from welding arcs, UV rays, hot slags and molten metal sparks.  
	High
	Keep welding torch away from skin,
Avoid torching hot work pieces.
Wear prescribed personal protective clothing.

	4
	Asphyxiation (airborne poison) due to exposure
	Medium
	Wear ear protection e.g., plug
Cut in ventilated area.

	5
	Fire and explosions from short circuiting, hot chips and inflammable liquids.
	Low
	Repair faulty electrical circuits promptly, 
Provide fire Extinguisher and alarms 
Keep inflammable liquids away from spark source.

	6
	Accidental slipping and falling due to slippery floor, object lying in walkway.
	Medium
	Keep walk ways clear, mob liquid in floors quickly.

	7
	Crushing under or by moving vehicles due to improper parking. 
	Medium
	 Ensure that vehicles are parked and chucked before working on or under vehicles. 


Table 3: Automotive Engineering Technology.
Table 4: Fashion Design Technology.
	[bookmark: _Hlk166447924]S/N
	RISK IDENTIFIED
	RISK ASSESSEMENT
	MITIGATING MEASURES

	1
	Choking and suffocation
	High
	Workers and trainees shall avoid bad practices such as putting pins and needles in the mouth while working.
Effective and suitable provision shall always be made in the shops to secure and maintain circulation of fresh air in every working situation to ensure adequate ventilation.

	2
	Electric shocks from live electrical cables, welding in damp conditions, wearing wet clothing and faulty electrical connections.
	Medium
	Cover all live electrical cables.
 Weld under dry airy conditions.
Avoid overloading of electrical circuits.
Wear dry personal protective equipment (PPE).
Repair/replace faulty electrical connections 

	3
	Burns
	High
	Workers and trainees shall always be attentive and should not be in haste when ironing.

	4
	Musculoskeletal disorders
	Medium
	Adopt good workstation design, proper lifting techniques, or avoid prolonged awkward postures to reduce injuries like back pain, carpal tunnel syndrome, or neck strain.

	5
	Fire and explosions from short circuiting electrical connection and inflammable liquids.  
	Medium
	Repair faulty electrical circuits.  
Provide fire Extinguisher and alarms.
Keep inflammable liquids away from spark source.

	6
	Accidental tripping and falling due to slippery floor, object lying in walkway
	Medium
	Keep walk ways clear, mob liquid in floors quickly immediately liquid spills.
Warning notices indicating the nature of the danger in a form readily understood by the trainees and visitors shall be marked or posted at vantage points in the laboratory.

	7
	 Ergonomic Hazards
	High
	Set-up workstation properly to avoid awkward postures that may cause strain on the neck, shoulders, and back. 
Provide proper lighting to reduce vision problems.
Avoid prolong standing to minimise fatigue and musculoskeletal issues.


Table 5: Building Construction Technology.

	S/N
	RISK IDENTIFIED
	RISK ASSESSEMENT
	MITIGATING MEASURES

	1
	Choking and suffocation
	High
	Workers and trainees shall avoid bad practices such as putting pins and needles in the mouth while working.
Effective and suitable provision shall always be made in the shops to secure and maintain circulation of fresh air in every working situation to ensure adequate ventilation.

	2
	Electric shocks from live electrical cables, welding in damp conditions, wearing wet clothing and faulty electrical connections.
	Medium
	Cover all live electrical cables.
 Weld under dry airy conditions.
Avoid overloading of electrical circuits.
Wear dry personal protective equipment (PPE).
Repair/replace faulty electrical connections 

	3
	Burns
	High
	Workers and trainees shall always be attentive and should not be in haste when ironing.

	4
	Musculoskeletal disorders
	Medium
	Adopt good workstation design, proper lifting techniques, or avoid prolonged awkward postures to reduce injuries like back pain, carpal tunnel syndrome, or neck strain.

	5
	Fire and explosions from short circuiting electrical connection and inflammable liquids.  
	Medium
	Repair faulty electrical circuits.  
Provide fire Extinguisher and alarms.
Keep inflammable liquids away from spark source.

	6
	Accidental tripping and falling due to slippery floor, object lying in walkway
	Medium
	Keep walk ways clear, mob liquid in floors quickly immediately liquid spills.
Warning notices indicating the nature of the danger in a form readily understood by the trainees and visitors shall be marked or posted at vantage points in the laboratory.

	7
	 Ergonomic Hazards
	High
	Set-up workstation properly to avoid awkward postures that may cause strain on the neck, shoulders, and back. 
Provide proper lighting to reduce vision problems.
Avoid prolong standing to minimise fatigue and musculoskeletal issues.



EMERGENCY RESPONSE AND PREPAREDNESS
Comboni Technical Institute has what it takes and well-prepared to respond to and deal with emergency accidents and COVID- 19 related cases. COMBOTECH has:
· A well-defined and well- labelled emergency assembling point and isolation centres.
· A siren with identified alarm bell to signal people about impending danger and emergency case.
· A hospital located on the premises with dedicated health professionals to handle emergency and COVID- 19 related cases.
· Escape routes well designed and kept clear at all times in all working environments.
· Evacuation plans that are tested from time to time and updated as necessary.
· Arrangement with Fire officers who are from time to time invited to train both staff and students on what to do in the case of fire emergency responses.
COVID 19 PROTOCOLS AND HYGIENE PRACTICES
1. Mandatory Workshop Surface Disinfection
All shared equipment, lathes, and work surfaces must be wiped down with a 70% alcohol-based solution or disinfectant at the start and end of every practical session.
Wipe down keyboard and mouse regularly in computer labs.
2. Enhanced Hand Hygiene 
Use handwashing stations installed at vantage points. Wash hands for at least 20 seconds with soap and water before entering a new workspace.
3. Personal Protective Equipment (PPE) Hygiene
No sharing of personal items like safety glasses or welding masks. 
4. Respiratory Etiquette 
Always cover your mouth and nose with a tissue or the inside of your elbow when coughing or sneezing. 
Used tissues must be disposed of immediately in lidded bins.
5. Managed Ventilation in Workshops
Keep all windows and large workshop doors open during sessions to maximize cross-ventilation. 
6. Social Distancing 
 As much as possible, avoid overcrowding at gatherings.
7.  Stay-at-Home Policy
 Any student or staff member experiencing a fever, persistent cough, or loss of taste/smell must stay home. 
8. Sharps Safety
Any injury, however minor, must be treated immediately with antiseptic and covered with a waterproof bandage.
[bookmark: _Toc115556387]MONITORING AND EVALUATION 
The safety committee of COMBOTECH has the responsibility of monitoring safety, assisting management to evaluate efforts to achieve accident-and-injury-free practical skills training environment and also provide recommendation for the health and safety policy review every year.  The monitoring and evaluation process will involve:
· carrying out spot checks.
· carrying out safety inspections using prepared checklists.
· undertaking audit review.
· carrying out accident investigations. 
The safety committee must submit quarterly reports to management on the safety situation of COMBOTECH. The report must include recommendations for improvement on safety areas that deserve attention.  Management will always ensure that relevant risk assessments procedures are completed and actions arising out of those assessments implemented promptly.
[bookmark: _Toc115556388]REVIEW OF THE POLICY
The policy will be reviewed as and when necessary. The safety policies and practices will be monitored, audited and reviewed frequently. Staff will be routinely consulted on health and safety matters as they arise at regular performance review meetings or sooner if required. The health and safety policy will be reviewed when there are changes in working habits or conditions in COMBOTECH.
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